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Dear Mr. Kelch,

Thank you for coming to our school to

teach us how important it is to keep cool

in all emergencies.
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From the Chairman of the Board (2001 - 2004)

Medic 28 reached a milestone in September 2004, as it celebrated 20 years of service to Gettysburg and the
surrounding communities.

Medic 28 began with the vision of Dr. Leah Maitland and the funding of the Gettysburg Hospital Auxiliary.
It was literally a vehicle to take healthcare into the community, provide better outcomes and save innumer-
able lives in those first precious moments.

At the time we were among the first to take such a progressive step. Thanks to the dedication of doctors like
Dr. Maitland, Dr. Bill Steinour, Dr. Greg Codori, and medics like Harry Meals and all those who have
answered the calls, the Medic 28’s capabilities have grown and saved many lives over the years.

We are also grateful to all those working in the Emergency Department, who have received the patients
brought in. Thank you to Rose Tripi and Zenaida Krablin for their leadership, in seeing that this was a bene-
ficial way for the Auxiliary to support both the Hospital and the community. The Auxiliary, through it’s ini-
tial donation of $100,000, and its generous donations over the years, has purchased every new Medic and
much of its equipment and will continue to support it into the future.

Today as the Medic continues to evolve, Gettysburg Hospital not only continues the “Tradition of Care” it
started, but is also there for each of us “Through the Journey that is Life.”

Congratulations and continued success and THANK YOU to everyone involved.

On the cover: Nancy Linn, prehospital RN, and Robert Rush Paramedic, attend to a patient in the Fairfield
Ambulance with Dr. James Hammett, circa 1984.

Louise Mains
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DEDICATED TO

DR. LEAH MAITLAND

AND

TO THE GETTYSBURG HOSPITAL

AUXILIARY
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Dr. Leah Maitland

The field of emergency medicine was still somewhat new when I began working in the Emergency Room at
Gettysburg in the 1970’s. But, I knew early on that there was a piece of the emergency medicine puzzle that
was missing in our work in Adams County, particularly in cases that involved life threatening traumas and
heart attacks.

We’ve long had basic life support (BLS) or ambulance crews that were on the scene in a matter of minutes
thanks to a coordinated system of volunteer emergency medical services (EMS) technicians. Their work
remains a critical part of our pre-hospital delivery system. But still I knew that we could do better.

What if we could bring vital equipment and personnel to the scene of an accident or to the home of some-
one suffering chest pains?  What if we could begin advanced life saving measures in the first few minutes?

By the early 1980s, some communities and hospitals were already using paramedics and nurses who worked
as a team along with the emergency room physician to initiate extensive measures in the field to help save
lives even before the patient was transported to a nearby hospital. To me, it was clear. Adams County and
adjacent areas of Northern Maryland needed an advanced life support unit to more quickly respond in the
event of a serious accident or onset of cardio-pulmonary arrest. It was the next logical step in enhancing our
ability to provide comprehensive emergency care.

Though this was more easily envisioned, the concept of advanced life support (ALS) needed to be integrated
within the already functioning BLS teams working out of fire and rescue units in and around Gettysburg.
We also had to find a way to fund this service.

Bringing in the areas BLS providers and making them a part of the planning process helped pave the way for
a successful ALS program. I’ll always be grateful to our volun-
teer EMS people for their support and willingness to make this
work. Building support among the local medical community
wasn’t as difficult a challenge as finding the means to purchase
an ALS vehicle and equipment and staffing the program.

Adams County Coroner Leah Maitland looks at the
wreckage of a homemade biplane that crashed west

of New Oxford killing its occupants.

Dr. Maitland died at home
on January 18, 2005.
Her forward was writeen
in October 2004, three
months prior to her death.
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In late 1983 and early 1984 the Gettysburg Hospital Auxiliary stepped forward and pledged $100,000 to put
Medic 28 on the road in our community. I honestly don’t believe it would have happened without their
assistance and commitment. They truly are the ones responsible for making it possible!  Ever since then, the
Auxiliary has stepped forward with the needed funds to replace the Medic 28 vehicles as time and miles
took their toll.

To this day, I am immensely proud of our efforts to put Medic 28 on the road in our community. And, I will
always be grateful to all who served and aided our advanced life support program at Gettysburg Hospital

over these past 20 years. It was surely a crowning
achievement to those who made it possible.

If you wonder if Medic 28 has truly made a differ-
ence in our community, ask those who have worked
with the program, or better yet, ask those whose
lives have been touched or even saved!  For them,
and for me, there’s no question.

Dr. Maitland with Paramedic Coordinator Harry Meals

Dr. Maitland with Dr. Tim Holland
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Prior to 1956, the Annie M. Warner
Hospital operated its own ambulance,
shown in this 1949 photo. It was
manned by volunteers living near the
hospital, a paid orderly, and operated
under the supervision of a physician.
The hospital donated its ambulance, a
red 1955 Pontiac to the Gettysburg
Fire Department in 1959.

Hospital ambulance at the scene of a 1954 accident at South
Washington and South Streets. Shown is ambulance atten-
dant Luther Topper.
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Spurred by a sense of community need the
Gettysburg Fire Department started a volunteer
ambulance corps in 1957. The original corps was
nearly 120 strong and deployed in six teams.

Gary Mauston and Gill Sheffer of Gettysburg Fire
Department with Barry Schuhart of Medic 28.

David Hutchison, Gettysburg Fire
Department Ambulance Captain
and Betty Johnson, PHRN circa
1985.
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Original planning for Adams County’s
ALSU began in January of 1983.
Tentative plans were drawn up and in
November 1983 the Gettysburg Hospital
Planning Committee endorsed the idea of
Advanced Life Support for Adams
County. After more planning and clarifi-
cation, the Hospital Board of Directors
voted unanimously to approve ALS as a
service offered through the Emergency
Department.

Excerpts from the
planning committee’s

proposal to initiate
Advanced Life Support

in Adams County.
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The Gettysburg Ambulance transfers a
patient to the Pennsylvania State
Police Helicopter

Arvilla McKinley, RN with
pediatric patient. McKinley will

later join the original staff of
Medic 28.

A handwritten draft of letter from the Littlestown’s Ambulance
Captain Walt Kelch, to the planning commission endorsing the
concept of ALS. Kelch later went on to become Medic 28’s
third Paramedic Coordinator.



Medic 28 - 20th Anniversary

10

Original dispatch 
criteria as proposed in

1983 is essentially
unchanged in 2004.
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The Adams County Planning
Committee included Chairman
Dr. William Steinour, Jim Fox
and Tom Adair of the EOC,
Jean Anthony, RN, Mike Leas
of Hampton Fire Company,
Tom Lush of Biglerville Fire
Company, and Carl Linbaugh,
EMT Volunteer. Steinour
would later become Medic
28’s first Medical Commander.

Advisers to the Committee
included Dr. Leah Maitland,
Harry Meals, Jr., and Jeffrey
Greenawalt of the EHS
Federation.

Front Cover of the ALS Medical Protocols manual, originally issued in 1981
and updated in this 1984 edition.
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By the late 1970’s Paramedics were stationed at
York Memorial Hospital as Medic 102, and at
York Hospital as Medic 97, merging later to form
Medic 98 stationed in Dover. By the early
1980’s Hanover Hospital was operating
“Coronary 46” which responded to cardiac emer-
gencies staffed by a CCU nurse and an EMT
from the Hanover Fire Department.
Harry Meals was Senior Paramedic at York
Medic 97, when in March of 1984, he was hired
by the Gettysburg Hospital to direct the develop-
ment and operation of the ALSU. Meals would
staff the medic unit with a combination of  two

Paramedics, or a Registered Nurse
and Paramedic. Mr. Meals served
four years as Medic 28’s first
Paramedic Coordinator.

HARRY MEALS: PARAMEDIC COORDINATOR 1984-1988
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From Harry Meals file: The 6
month plan for implementing
ALS in Adams County. Note
Sept. 1 target date for initial field
response.
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From Harry Meals files: Hand
drawn sketch of the light control
console, as it would appear in the
1984 Suburban.

From Harry Meals files:
Paramedic Schedule for the final

week of training.
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From Harry Meals Files:
Equipment list of personnel pro-
tection and patient access gear.
Note under optional equipment:
rotating tourniquets, Hurst tool,
portable infant incubator.
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Rose Tripi (center), President of
the Gettysburg Hospital
Auxiliary, presents a $25,000
donation to Hospital President
John Barrett (right). The dona-
tion represented the first install-
ment of the auxiliary’s
$100,000 pledge. Harry Meals
is pictured far left.

Rose Tripi presents a check for
$30,000 to Hospital Vice

President Joseph Edgar. The
donation marked the second

installment within 10 months of
the auxiliary’s original pledge.

HOSPITAL AUXILIARY PLEDGES $100,000
The challenge of financing an Advanced Life Support Unit was taken up by the Hospital Auxiliary who
pledged $100,000 towards the purchase of a new vehicle.

Under the guidance of Rose Tripi, Zenaida Krablin and countless other volunteers, the Auxiliary has support-
ed Medic 28 since its inception and by 2004 had purchased a total of seven Medic Units.
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Mrs. Bea Swoyer
presents a check for
$3,188 to then
President Jennifer
Railing.

Members of the Fashion Show
Committee from left to right:
Dottie Bloom, Dottie Phelan,

Greg Wolf and Jane
Morningstar with 

Harry Meals.
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Original invoice from Zentz
Chevrolet Buick for the 1984
Chevrolet Suburban, date
3/27/84 and signed by Harry
Meals. Note purchase price
after discount of $17,444.60.

The ’84 Suburban was a 6.2
liter diesel. The truck was
taken to Interstate Truck (IT)
in Chambersburg, where it
was outfitted with all wood
cabinetry, emergency lighting
and electronic packages.
Paramedic Rob Baughman
and his family owned and
operated IT, as they do to this
day.
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The 1984
Chevrolet
Suburban pictured
at the entrance to
the Gettysburg
Hospital
Emergency Room.

The new truck appeared at the Fireman’s
Association parade in Abbottstown. From
left: Pat Leinbach, R.N., Harry Meals, and
Paramedic Rob Rush. Leinbach would go on
to become Adams County Coroner.



Medic 28 - 20th Anniversary

20

Dr. Maitland during final “rig check.”
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List of original Medic 28
providers written in George
Steckert’s hand. Greg Codori’s
number 28-4 will later be per-
manently retired.

Original medical command
radio console.




