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Supporting A Framework For Our Future



Welcome and Introductions

Together we will work to better understand, 
support and address the unmet health and health 
care needs of our neighbors.



Agenda
Summit Endowment 

Overview

Public Health 
Takeaways



Our Mission

Summit Endowment exists to address our area's 
health needs and to encourage development of 
programs and activities of nonprofit organizations 
that will measurably improve the health of people in 
our service area.

Important note: Think of the endowment as an 
opportunity to incubate your program. It is not intended to 
fund existing programs or activities unless there is 
significant change or expansion.

See the Summit Endowment 2021 Annual Report 
https://www.wellspan.org/media/2417769/2020-SH-Endowment-
Report-FINAL-WEB.pdf

https://www.wellspan.org/media/2417769/2020-SH-Endowment-Report-FINAL-WEB.pdf


Investing in the Health 
of our Communities

Since 1998 
more than 
$5.2 million 
has been 
awarded to 
support 219 
grants



Data Driven Approach
 2018-2019 CHNA 

and CHIP
Annie Case 

Foundation Kids 
Count

Robert Wood 
Johnson 
Foundation

County Health 
Rankings

Your personal and 
professional 
experiences

 Please share your 
perspectives regarding 
shifts in unmet and 
emerging health and 
health care needs due 
to COVID-19 in the 
chat box



• Social Determinants of Health
• Education
• Health Risks and Conditions

• Top 5 Preventable Conditions
• High Cholesterol
• High Blood Pressure
• Stroke
• Heart Disease
• Mental Health Conditions

• Obesity, Physical (In)Activity, & Nutrition

WellSpan Summit Health 2018-2019 CHNA 

Summary of Findings

www.wellspan.org

http://www.wellspan.org/


A LEGACY TRIBUTE TO MIKE
Making lives healthier and safer, every day and every way



Where Health Happens
County Health Rankings

Improving health where people live, 
learn, work, play, pray, and shop.













A Community Approach to Health

Source Disease Control and Prevention.  Community Health Assessment and Group Evaluation (CHANGE) Action 
Guide: Building a Foundation of Knowledge to Prioritize Community Needs.  Atlanta: U.S. Department of Health and 
Human Services, 2010.





2019-2021 Community Health
Improvement Plan

A Framework For Our Future



Healthy People 2030

Criteria for Selection of LHIs: 
• 1) Public health burden—relative significance to the 

health and well-being of the nation 
• 2) Magnitude of the health disparity and the degree 

to which health equity would be achieved if the 
target were met 

• 3) The degree to which the objective is a sentinel or 
bellwether 

• 4) Actionability of the objective 
• https://health.gov/healthypeople

https://health.gov/healthypeople




Evidence-
Based 
Resources

CPSTF Priority Topics for 2020-2025

The priority topics are as follows:

•Heart Disease and Stroke Prevention
•Injury Prevention
•Mental Health
•Nutrition, Physical Activity, and Obesity
•Preparedness and Response
•Social Determinants of Health
•Substance Use
•Tobacco Use
•Violence Prevention

The Community 
Guide
At their June 2020 meeting, the 
Community Preventive Services 
Task Force (CPSTF) selected a set 
of nine priority topics to guide their 
systematic reviews on population 
health interventions for the next five 
years (2020-2025).



Summit Endowment
Grant Categories

 Healthy People 2030 Level I
 Healthy People 2030 Level II
 Healthy People 2030 ACI
 Special Projects



Healthy People 2030 Level I
• Funding ranges $1,500-$8,000
• One-step process
• Two grant cycles per year

– By November 5th by 4:00 p.m.
• Notification by December 10th, 2021
• Grant term: January 1, 2022—December 31, 2022

– By March 4th by 4:00 p.m.
• Notification by April 15, 2022
• Grant term: July 1, 2022—June 30, 2023 

– May be renewed for one additional year
– One interim and one final report



Healthy People 2030 Level II
• Funding range greater than $8,000
• Two-step process
• One grant cycle per year

– Letter of Intent Due
• By December 10th by 4:00 p.m.

• Notification by February 4, 2022 to proceed to full application
– Full Application Due

• By March 11th by 4:00 p.m.
• Notification by April 15, 2022
• Grant term: July 1, 2022—June 30, 2023 

– May be renewed for two additional years
– Two interim and one final report



Special Projects-- ACI
Accelerating Community Impact

 Process begins by meeting with Community Services Director
 Up to $2,000
 Accepted at any time
 Notification typically within 30 days…however…
 There is a reality check 
 There are often questions and a need for follow-up may lead 

to delay
 Must address documented need
 Highly selective 
 Are not renewable



Special Projects

By Invitation Only



Collaborate and Align
Healthy People 2030
Level I & Level II

 Align with 2019 CHIP priorities & 
HP2030 objectives/measures

 Participate regularly (80% or 
greater attendance) on 
appropriate Healthy Franklin 
County Task Force



The Endowment does NOT fund:
The supplanting of existing personnel cost Trips and tours

Capital campaigns Individuals other than Health Career Scholarship 
recipients

Facility projects Clinical research

Political or legislative activities Event sponsorship

Religious organizations for religious purposes Ongoing general operating expenses or existing 
deficits

Fundraising events More than 25% of an agency’s annual operating 
budget

Private foundations Overhead/administrative costs in excess of 10% of 
the grant amount

Endowments or capital campaigns (bricks and 
mortar)

Funding Guidelines



Criteria for Grant Applicants:
Grant applicants must be 501(c) -3 tax-exempt 
organizations. Departments of WS Summit Health 
are eligible to apply.

Operating costs beyond initial new program startup 
costs are not funded, in order to assure program's 
sustainability after Endowment grant funding ends.

Residents of WellSpan Summit Health's service 
area must be program beneficiaries; funded 
programs can be countywide. This includes 
Franklin County and the Shippensburg area in 
southern Cumberland County.

Capital items (those that last two years or longer 
with a value of $1,000 or more) may be considered 
for funding if they are an integral part of a new or 
expanded program effort.

The Endowment primarily funds programs that are 
in a developmental stage and welcomes the 
opportunity to incubate high-quality proposals from 
organizations that have a track record of success.

Applicants must demonstrate a strong theory of 
change in their narrative proposal inclusive of an 
evidence-based or evidence-informed approach. 

All applicants must demonstrate competency in 
developing an appropriate evaluation plan for their 
program/project.*** 
• Waived for 2022--HP 2030 Level II applicants 

must demonstrate competence in designing 
logic models and outcome measurement plans. 

• Waived for 2022-- HP 2030 Level I applicants 
must create and submit a columnar logic model 
with their application. 

***If approved, the grantee must work with 
Endowment personnel in creating an appropriate 
outcome measurement plan.

Specific plans for defining and measuring the 
outcomes of the program must be included.









Setting Strategic Direction

 2022 Funding Priorities
 Health Equity/Social Determinants
 Access to Care
 Physical Activity, Nutrition, and Weight Status
 Behavioral Health
 Early Childhood Education
 Adolescent Health



Priority:  Health 
Equity/Social 
Determinants

Reduce 
household food 
insecurity 

Food Insecurity 



Priority:  Health 
Equity/Social 
Determinants

 Increase 
understanding and 
awareness of 
structural and 
systemic racism, 
bias, and 
discrimination 
factors that 
influence individual 
and community 
perceptions and 
beliefs 

Diversity and Inclusion 



Priority:  Health 
Equity/Social 
Determinants

 Reduce the 
proportion of 
persons living in 
poverty 

Economic Stability 



Priority:  Health 
Equity/Social 
Determinants

 Reduce the 
number of 
individuals and 
families 
experiencing 
homelessness 

Housing



Priority:  Health 
Equity/Social 
Determinants

 Increase the 
availability of 
affordable 
transportation 
options

Transportation



Priority: Access to 
Care

 Improve access to 
comprehensive quality 
healthcare

 Increase and sustain 
access to various 
populations to determine 
unmet health needs



Priority: Physical 
Activity, Nutrition, 
and Weight Status

 Decrease the 
percentage of Franklin 
County children, 
adolescents, and adults 
who meet the criteria for 
overweight and obese



Priority: 
Behavioral Health

 Increase access to high 
quality mental health 
services

 Reduce the rate of 
suicides in Franklin 
County

 Reduce opioids, 
prescription drugs, and 
other substance misuse 
to prevent overdoses 
and deaths



Priority: Early 
Childhood Education

 Increase the 
proportion of children 
who are ready for 
school in all five 
domains of healthy 
development: 
physical 
development, social-
emotional 
development, 
approaches to 
learning, language, 
and cognitive 
development



Priority: Adolescent 
Health 

Ensure that all 
adolescents in Franklin 
County complete high 
school on time



Plan for the 
Unexpected—

Problems Happen

 The Summit 
Endowment Committee 
may not release the 
next portion of funding 

 There may be 
circumstances where 
funding must be 
returned

 Avoid this difficult 
circumstance—
communicate and 
perform



How Do I Get Started?



• What is a 990?
• What is your IRS non-profit 

designation?
• Accountability and organizational 

oversight
• How often does your Board review 

your detailed financials?

Know Your Organization



Healthy People 2030 
Letter of Intent & Application 

Components

 Cover Sheet (with signatures)
 Application Narrative 
 Budget
 Budget Narrative
 Outcome Measurement Plan 
 IRS Determination Letter
 IRS Form 990 (most recent)
 W-9 New

Not 
required



WellSpan Chambersburg 
Hospital Health Resource 
Center

Get support for research, access to professional journals, 
books, evidence-based programs and practices  and on-line 
resources.

Contact:
Claudia Peet:
717-267-4886 
cschuchardt-peet@wellspan.org

mailto:cschuchardt-peet@wellspan.org


WHEN SHOULD YOU BEGIN 
YOUR PROPOSAL? 

Tip: Develop a file of common documents



When To 
Begin A 
Proposal

Keep a hard  copy and electronic 
folder; share with other team 
members so they can be assigned 
portions of proposal development.

Include: 
 IRS Determination Letter

 For Summit Endowment it is the 
letter that designates you as a 
501- (c) -3

 Most recent 990 (update yearly) 
 W-9
 Do you need a DUNS number?

(not for Summit Endowment) but it is 
good to have for other funding streams

Develop and 
Maintain a Grant 
Application File for 
Easy Access



Organizational Strengths

What is your Mission Statement?
How well do you perform?
What is your talent capacity?
 Where’s the passion?
 Who are your stars?

Why are you the best?



 Remember 
the 4 C’s!
 Compelling
 Concise
 Complete
 Convince THE 

READER

Develop Your 
Proposal



Grant Writing 
Basics

….you CAN do this

Compelling
 Problem is known –

why are YOU the one 
to fix it?

 Stress the urgency –
why pick THIS 
problem to fix?

 You need the story 
and the statistics



Grant Writing 
Basics

 Concise
 Keep It Short and 

Sweet (KISS Rule)
 Remember yours is 

not the only 
proposal

 This is not your 
graduate thesis!



Grant Writing 
Basics

Complete
 Review, review and 

then review again the 
guidelines

 Get fresh eyes to 
review – ensures 
everything is there

 Check for signatures, 
date and time due--
what else?



Specific Community Need
What is the specific problem or need?
Who has the need (target population)?
What is the evidence of the need?



How the Project Addresses Need

 Provide an overview of your program/project
Who and how many people will benefit?
How will this happen? (achieve desired 

outcomes)
What activities will support achievement of 

your outcomes?
What is your current role with this 

population?



How the Project Addresses Need 
continued….

What other groups will collaborate with you?
What do you foresee as your biggest 

obstacle?
What research have you done into other     

programs that address the problem?



Funds Needed to Achieve 
Outcomes

When do you develop your budget?
 Budget narrative
How will you obtain the rest of the funds?
How will you sustain the project over time?
 Critical: Provide very specific information if 

you are considering a renewal proposal



Measuring Success
What is Outcome Measurement?
 The regular, systematic tracking of 

the extent to which program 
participants experience the benefit
or changes intended by the 
program
 Change in Knowledge
 Attitude
 Behavior
 Condition



Source: University of Wisconsin-Extension, Program Development and Evaluation

Social-economic-
environmental 
improvementsHierarchy of Effects

Reactions

Learning

Actions

Number and characteristics of people reached; 
frequency and intensity of contact

Degree of satisfaction with program; level of 
interest; feelings toward activities, educational 
methods 

Changes in knowledge, 
attitudes, skills, aspirations

Changes in behaviors 
and practices

Participation



Short Term

 What change do you 
expect immediately or 
in the near future?

 The most direct result 
of the intervention

 Generally achievable 
within 1 year, or often 
less



Intermediate 
Term

 What changes do you 
want to occur after 
that?

 Intermediate changes 
link short-term 
outcomes to long-term 
outcomes



Long Term 

 What changes do you 
hope will occur over 
time?

 Take longer to achieve
 Often occur beyond the 

scope of the program
 Are less influenced by 

the program



Changes  The Logic Model requirement is 
being waived for 2022 
submissions.

 The following series of slides is for your 
information and reference.

 In developing programs and activities, 
logic models remain an invaluable tool. 
We can also provide you with an 
Outcome Measurement Plan tool to 
further support program evaluation.

 Keep in mind, once approved by the 
Summit Endowment Committee, we will 
support your work in addressing 
program evaluation. This will be 
developed on an individual basis.

Logic Model





A Logic Model is…

 A depiction of a process showing what the program will do
and what is intended to be accomplished

 A series of “if-then” relationships that, if implemented as 
intended, lead to the desired outcomes

 The core of program planning and evaluation



“IF—THEN”…
 IF—THEN relationships express the program’s theory of 

change
 We believe if we do “x” then it is likely that we will get “y”
 If _________ Then________

 If Low-resourced Senior Diabetic individuals have unconditional 
support and access to a Community Health Worker, then it is more 
likely they will maintain communications and recommended visits with 
their PCP

 If >>>>>>> then it is less likely that LR Senior Diabetic individuals will 
experience more severe disease onset

 If_>>>>>>>>> then it is less likely that  LR Senior Diabetic individuals 
will utilize Emergency Department or In-patient services 

 If _______ + ________then it is more likely that  LR Senior Diabetic 
individuals will maintain a better quality of life



Problem Statement

Programs are created 
to address particular 
problems or needs
The first step is to state 
the problem that frames 
the particular challenge

Toddlers living in a harsh 
social--emotional 
environment often lag behind 
peers developmentally
Teens who experience 
bullying often have lower 
self-esteem and more social 
problems
Business professionals 
often lack the knowledge to 
identify warning signals of 
potential suicide and the 
skills necessary to intervene



What is Your Overall Goal?
What are you trying to 

accomplish?
Goals frame the elements 

of the logic model
Goals reflect organizational 

priorities and set strategic 
direction

 Improve access to 
healthier food choices for 
low-income seniors in 
Mercersburg

 Strengthen Franklin 
County returning citizens 
social-emotional support 
resources

 Expand outdoor physical 
activity opportunities for 
families with young 
children



Resources

 Identify currently available 
resources

 List necessary resources if 
designing a new proposal 

• High-quality staff and/or 
volunteers

• Funding--grants, fees, 
contracts

• Technology
• Program Materials
• Facilities



Activities

Actions that are needed 
to implement the 
program

What will you do with 
the resources

How will you achieve 
the desired outcomes

 Provide a series of monthly 
cooking and meal planning 
events for low-resourced 
seniors

 Mobilize weekly food box 
deliveries for low-resourced 
single parents 



Outputs

Measurable, tangible, 
direct products of activities

 Lead to desired outcomes
Benefit participants, 

communities, organizations
But do not in themselves 

produce desired change

 # of classes taught
 # of participants served
 # of sessions provided
 # of curriculum & power 

points developed
 # of meals prepared and 

served by parents



Change Occurs in Learning

Knowledge
Attitudes
Skills
Motivation

 Adults increase understanding of 
the benefits of participating in 
Yoga classes

 Low-resource men know how to 
enroll in an appropriate health 
insurance plan

 Teens learn about the 
developmental stages of children 
by volunteering in ECE programs 



Change Occurs in Action
Changed decisions
Changed policies
Modified behavior or 

practice

 Linguistically isolated 
parents utilize new skills to 
reduce stress

 Parents demonstrate
appropriate dialogic reading 
skills

 Seniors engage in more 
physical activity

 Businesses prohibit 
unhealthy vending machine 
content



Change Occurs in Condition

Health
Economic
Educational
Environmental

 Fewer seniors experience
depression

 Fewer children are overweight or 
obese

 More children register for 
kindergarten who are 
developmentally on-time

 More high school graduates have
family-sustaining wage jobs



Requests for Feedback

• We are here to advise you along the path of your application 
development—get in touch and we will schedule an appointment 

• Drafts must be received for comment
• 10 days prior to due date
• Feedback will be given in order of drafts received and 

dependent upon volume and time available (in other words, 
availability is limited)



Upcoming Deadlines

• November 5th. by 4:00 p.m.
• Healthy People 2030 Priority Grant Level I

• December 10th. by 4:00 p.m.
• Healthy People 2030 Priority Grant Level II Letter 

of Intent
• Submit your proposal electronically to:

aspottswood2@wellspan.org

mailto:aspottswood2@wellspan.org


Proposal Submission

 Remember your 990
 Remember your 501 c 3
 Remember your W-9

Submit Everything Electronically
 Assure complete submission by receiving 

a confirmation email



Questions???

Please take a moment to complete 
this survey:

https://www.surveymonkey.com/r/QYSFZXY

Ann Spottswood: aspottswood2@wellspan.org
Brandi Fitch: bfitch@wellspan.org

Thank you for all you do to improve the health and wellbeing of our neighbors!

https://www.surveymonkey.com/r/QYSFZXY
mailto:aspottswood2@wellspan.org
mailto:bfitch@wellspan.org
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