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OUR CHARITABLE
MISSION
Working as one to improve health through exceptional
care for all, lifelong wellness and healthy communities.

This report features an overview of our community benefit activities in fiscal year 2016. Additional information
on WellSpan’s support of our communities can be found by visiting wellspan.org/community.
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OUR COMMUNITY
IMPACT

There are many ways to measure the impact that WellSpan
has had on the communities of Central Pennsylvania. Here
are four important ways:

$16.2
million

$124.5
million

$16.5
million

$8.6
million

Charity Care

Medicaid
Shortfall

Medical,
Dental,
Pharmaceutical

Community
Programs &
Outreach

Cost of free care
for patients who
participated in
our charity care
program.

WellSpan also provided more than $152.5 million in care that was not
reimbursed by Medicare and $35.2 million in services to patients who
received care for which they did not pay and who did not participate in the
charity care program.

Cost greater than
what was paid
to WellSpan by
Medicaid.

Cost to support
services that
provided discounted
medical, dental and
pharmaceutical care
to people in need.

For fiscal year 2016, WellSpan Health provided
more than $165.8 million in community benefit.
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43.8 million American adults – 1 in 5 – experience a mental illness in a given
year, according to the National Alliance on Mental Illness.
The National Institute of Mental Health reports that 26 percent of the adult homeless shelter population
lives with a serious mental illness, while the U.S. Department of Justice says 24 percent of state prisoners
have a recent history of a mental health condition. Additionally, those who suffer from depression are
more likely to develop other chronic health conditions – such as cardiovascular disease and stroke – and
are slower to recover from major illnesses.
In Central Pennsylvania, nearly one in five adults – approximately 120,000 community members – reported
that they were diagnosed with some form of depression. Nearly the same number of adults has been
diagnosed with anxiety. Given the stigma often associated with these conditions, this statistic is believed
to be relatively low.
These findings align with data collected by WellSpan in Adams, Lancaster, Lebanon and York counties
and reported in the 2015 Community Health Needs Assessment. Strategies to improve the local behavioral
health care system are outlined in the WellSpan Community Health Improvement Plan, and focus on:
• Increasing the number of primary care patients who are screened for anxiety/depression and, when
appropriate, referred to effective resources;
• Improving the availability and provision of behavioral health services to residents across the region;
• Developing innovative methods to partner with community stakeholders and developing the capacity
to address behavioral health issues; and
• Increasing the availability of behavioral health professionals in the region.
To learn more, go to: wellspan.org/community.
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A BETTER WAY

WELLSPAN PHILHAVEN SETS SIGHTS ON EXPANDING ACCESS
TO BEHAVIORAL HEALTH CARE SERVICES ACROSS THE REGION
In January 2016 WellSpan Health and
Philhaven came together to create a new
behavioral health organization that operates
within WellSpan’s coordinated system of
care and works to help friends and neighbors
across Central Pennsylvania achieve better
mental, emotional and physical health

Finding a better way.
That was Philhaven’s vision when it was founded more than 60 years ago. That philosophy guides
the organization known today as WellSpan Philhaven, which combines Philhaven with WellSpan’s
network of behavioral health services. Collectively the organization comprises behavioral health
professionals across Adams, York, Lancaster, Lebanon and Dauphin counties.
“The Affordable Care Act changed the paradigm of health systems in the United States, moving from
providing sick care to a more holistic approach to health care,” says Philip Hess, senior vice president,
WellSpan Health/president, WellSpan Philhaven. “You can’t do that if you don’t include mental health.”
To that end, WellSpan Philhaven will expand its services to benefit the communities of Central
Pennsylvania in key areas, including:
• Incorporating behavioral health care into primary care practices, as well as specialty practices
and emergency departments, so that it becomes part of the entire continuum of care for patients;
• Serving more patients via telepsychiatry services, which allows patients to access care from a
psychiatrist via a secure video conference service; and
• Increasing the number of caregivers through a psychiatric nurse practitioner training program.
WellSpan began integrating mental health providers into family practices in 2015 with about a
half dozen practices, and increased that number to 21 in 2016. The long-term goal is to have a
behavioral health specialist in each family practice every day, available for counseling, education
and support in getting patients mental health care.
Hess says making mental health care a part of routine medical care also will eliminate misconceptions
and reduce the stigma about mental health.
Pictured: Philip Hess, Senior Vice President, WellSpan Health/President, WellSpan Philhaven
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Answering the Need for Behavioral Health Professionals
WellSpan Philhaven is addressing the need for more caregivers through a proposed two-year
psychiatric nurse practitioner program in conjunction with York College. The college will provide
the classroom training, and WellSpan will provide the clinical training at various sites. WellSpan has
applied for approval from the state and hopes to begin the program as early as 2017.

FACT

21 WellSpan Medical
Practices currently have a
Behavioral Support Specialist
available daily.

Thomas Fenstemacher, M.D., counsels a patient remotely using telepsychiatry services. The technology, which WellSpan Philhaven adopted in 2015, has improved access to psychiatric services by allowing
patients and doctors to meet from different locations.
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“If every time you go to your family practice,
they ask you, ‘How’s your mental health?’ it just
becomes another question you are asked,” he
says. “It will make it easier for you to access
care. The stigma will be reduced.”
Technology aids expansion
Serving patients across a four-county region
with a limited number of psychiatrists can pose
challenges, especially when a patient needs
urgent care. But, thanks to telepsych services,
psychiatrists can see a patient at another
location via a computerized video conference
service.
WellSpan Philhaven began providing telepsych
services for urgent psychiatric evaluations, as
well as routine medication appointments, in
2015, according to Thomas Fenstermacher,
M.D., a psychiatrist and associate medical
director at WellSpan Philhaven.
Fenstermacher and Albert Fombu, M.D., provide
these services from the WellSpan Philhaven
main campus in Mt. Gretna to Philhaven offices
on Frances Avenue in Lancaster and on Cloverleaf
Road in Elizabethtown. It helps patients avoid
having psychiatric emergencies because they
can’t get evaluated and into treatment or they
can’t get the medications they need.
“It’s a relatively new service in the field but it’s
growing across the state and country,”
Fenstermacher says.
WellSpan Philhaven also plans to offer the
service in Ephrata and Gettysburg and eventually
at the WellSpan Gettysburg Hospital Emergency
Department.
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“If we look at community studies that have
been done in Lancaster, Lebanon, Dauphin,
York and Adams counties, they all identify
mental health access as one of the top five
needs,” says Dale Brickley, Ph.D., senior
director of innovation and new service
development at WellSpan Philhaven. “This
provides access to individuals who otherwise
would have to wait for a long time to get
an appointment or who need a higher level
of care. Without this, we could see higher
costs, with the need for more inpatient care,
and more crises.”
The creation of WellSpan Philhaven also
expands the range of behavioral health
services that WellSpan Health provides.
Traditionally WellSpan has focused on
inpatient services for adults. Now, with
WellSpan Philhaven, those services include
inpatient, outpatient and community-based
programs for people of all ages, starting as
young as 3 years old.
The two institutions complement each
other geographically as well, with WellSpan
established in Adams, York, Lancaster and,
more recently in Lebanon, counties and
Philhaven with locations across Lebanon,
Lancaster, York and Dauphin counties.
“We will be one behavioral health system
providing care where it is needed,” Hess
says. “Our integration with WellSpan is
really just the next generation of finding a
better way.”

About WellSpan Philhaven
• A behavioral health care hospital in Mount
Gretna providing 103 inpatient beds for
children, adolescents and adults
• 27 locations, including outpatient ofﬁces
in Adams, Lebanon, Lancaster, York and
Dauphin counties
• Psychiatric inpatient units for children,
adolescents and adults located in
WellSpan’s acute care hospitals
• More than 3,500 crisis patients per month
receive assistance at WellSpan hospital
emergency departments
• Free community training programs, including
parent training and mental health first aid
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FACT
Hospitalization for heroin
overdoses in Pennsylvania

increased 162%
from 2000 to 2014.

COMBATING
OPIOID ABUSE

WELLSPAN IS WORKING WITH COMMUNITIES AND
PHYSICIANS TO ADDRESS WIDESPREAD ISSUE

Opioid abuse and heroin use
have reached epidemic levels
nationwide and in Pennsylvania’s
communities. In 2014, the number
of Pennsylvanians who died of
drug overdoses was 2,500 –
double the number of people who
died in traffic accidents that year.
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York County recently ranked fourth in
Pennsylvania for the number of heroin-related
deaths, according to a November 2015 report
from the Drug Enforcement Administration.
Hospitalization for heroin overdoses in
Pennsylvania increased 162 percent from 2000
to 2014. The largest increases occurred between
2010 and 2014, according to the Pennsylvania
Health Care Cost Containment Council.
Abuse of prescription opioid painkillers – which
include hydrocodone (e.g., Vicodin), oxycodone
(e.g., OxyContin, Percocet), morphine (e.g.,
Kadian, Avinza), codeine and related drugs –
has been linked to the rising use of heroin.
Patients often turn to heroin once their prescription
for opioid painkillers runs out.
Chris Echterling, M.D., medical director of
vulnerable populations, is leading WellSpan’s
efforts to combat opioid addiction.
“There is a sense of urgency that people are
dying now, and while we may not have all the
solutions right now, we need to act immediately.
There are things we can do now even though
they won’t be the entire answer to the problem,”
says Echterling, who participated in a recent
roundtable on opioid abuse at WellSpan Good
Samaritan Hospital with Gov. Tom Wolf.
Echterling has worked with WellSpan Medical
Group physicians to improve opioid prescription
safety.
Some of recent steps WellSpan has taken include:
• Changing the approach WellSpan Medical
Group practitioners take when prescribing

|

PAGE 9

opioids. Patients now sign an agreement
that explains the risks of these medications
and informs patients that they could be asked
to do drug screenings and pill counts;
• Educating providers about alternative approaches
to pain management, such as acupuncture,
physical therapy and cognitive behavioral therapy.
• Revising its processes and procedures related
to prescribing naloxone, commonly known as
Narcan. The medication can help prevent
accidental overdose; and
• Focusing patient education on the importance
of adhering to the “Controlled Drug Understanding”
agreement, keeping controlled drugs locked up
and disposing of unused medications.
Monitoring use for patient safety
Echterling points out that the risk associated with
opioids is much higher than prescribers thought
10 years ago. Consequently, prescribers are being
more cautious, and the number of prescriptions
written for opioid painkillers has declined nationally
for the first time.

Chris Echterling, M.D. (left) speaks with Gov. Tom Wolf at
the WellSpan Good Samaritan Hospital roundtable on opioid
abuse.

In the future, WellSpan patients prescribed opioid
painkillers will undergo regular urine drug tests and
pill counts.

Collaborating on solutions
Leaders across Pennsylvania, from Gov. Tom
Wolf to community council members, have made
tackling the opioid and heroin addiction problem a
top priority. In the past year numerous roundtable
events have been held for representatives of
government, county agencies, treatment centers,
health systems and medical schools to collaborate
on solutions.

“We know most of our patients use their drugs the
right way, but controlled drugs can’t be prescribed
safely without regular monitoring,” Echterling says.
“These safeguards are like the regular bloodwork
required to safely prescribe blood thinners or drugs
for diabetes.”

WellSpan has been at the table to listen and address
this community health issue at the state, regional
and local level. In each of our local communities
of care, WellSpan has been a part of opioid and
heroin taskforces to gain increased understanding
so that we can play a role in ending the crisis.

For patients opposed to monitoring, the provider will
work with those patients on non-opioid pain treatment.

“It’s critical that everyone work together on this
issue,” Echterling says. “No one group can resolve
this epidemic alone.”
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RESPONDING
IN A CRISIS
COMMUNITY MEMBERS LEARN
CRITICAL EARLY-INTERVENTION
TECHNIQUES
WellSpan Philhaven’s Mental Health First
Aid Training teaches skills for dealing with
a friend, coworker or acquaintance who is
struggling with a mental health or substance
abuse disorder that is interfering with daily
life. It’s a situation many people are likely to
encounter since one in five adults experience
a diagnosable mental health disorder in any
given year.
The free, eight-hour Mental Health First Aid
Training class teaches participants how to
identify, understand and respond to these
situations. Since 2014, more than 1,000 area
residents have participated in the course.
“We look at Mental Health First Aid as the flip
side of the coin to CPR,” says Jayne Miller, a

WellSpan Philhaven educator who
teaches the class. “CPR is training on how
to help someone who is having a medical
emergency. Mental Health First Aid is
training on how to help someone who is
experiencing a mental health emergency.
“At WellSpan Philhaven we believe we
can educate people, teaching them to
recognize the signs and symptoms of the
onset of a mental health disorder and to
assist people experiencing a mental health
crisis to get safely to a professional who
can help,” she adds. “With early intervention,
there is a better chance for recovery and
lower risk of crisis. We can support people
and respond to problems in a caring and
compassionate way.”

It’s a situation faced by police officers,
pastors, teachers, corporate professionals,
parents and countless others, regardless
of profession or role. Anyone can find
themselves confronting a behavioral health
emergency.
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FACT

5 Important Steps

Since 2014, WellSpan
Philhaven has trained more than

Mental Health First Aid teaches
ALGEE, a five-step plan for
assessing mental health
emergencies.

1,000 area residents

in Mental Health First Aid.

Assess risk of suicide or harm
Listen nonjudgmentally
Give reassurance and information
Encourage appropriate
professional help
Encourage self-help and other
support strategies

Class participants learn about depression, anxiety
and psychosis and how to recognize suicidal
behaviors and risk factors. They also learn a fivestep plan to assess a situation as well as where
to find help for someone who is struggling.
WellSpan Philhaven holds three versions of the
class. One is for any adult age 16 or older; the
youth course is for those who regularly interact
with 12 to 18 year olds; and the public safety
course is designed for police officers, first responders,
corrections officers and others who want to learn
how to de-escalate emergency incidents and safely
respond to mental health-related problems.

John Cooney, a retired police captain from Troy,
N.Y., is a course trainer. While working in law
enforcement, Cooney was involved with hostage
negotiations and helped form an Emotionally
Disturbed Persons Response Team, designed
to help talk someone through a crisis. He knows
the value of educating community members to
recognize when someone is suffering from mental
health issues and to get them help.
Participants are grateful to learn a practical way
to deal with what can seem like an overwhelming
problem, he says. One woman told him she was
going to use what she learned right away.

“She felt her daughter’s best friend was on the
verge of suicide, with the way they were [talking]
on social media,” he says. “She left the class
knowing she was going to be able to deal with
the issue.”
Mental Health First Aid is provided free for
groups in the communities served by WellSpan
Philhaven. More information is available at
www.philhaven.org/mentalhealthfirstaid or by
contacting Jayne Miller at jlmiller@philhaven.org.

COMMUNITY BENEFIT REPORT

|

PAGE 12

ADDRESSING
MENTAL HEALTH
EMERGENCIES
WellSpan has expanded and improved the emergency departments at its
hospitals in Ephrata, Gettysburg, Lebanon and York. These changes have
created better environments of care for patients experiencing mental health
emergencies.

Before the recent opening of the new behavioral health suite, WellSpan York Hospital behavioral health
patients were often kept on stretchers in the emergency department hallways until they were ready to be
evaluated or admitted.
“This was upsetting for patients,” says Susan Wisotzkey, director of behavioral health clinical services,
WellSpan York Hospital. “It was a chaotic environment, one that increased their anxieties. It was not good
for patients, family members or staff members.”
David Vega, M.D., chair and medical director, WellSpan York
Hospital Emergency Medicine Department, speaks with Susanlee
Wisotzkey, director of clinical services for behavioral health at
WellSpan York Hospital, in the new behavioral health suite.

In the past the emergency department, which treats approximately 82,000 patients annually, was not ideally
suited to provide exceptional care to those experiencing a mental health crisis due to the facility’s design
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and space constraints, according to Keith Noll, senior
vice president, WellSpan, and president of WellSpan
York Hospital. WellSpan York Hospital’s Emergency
Department treats approximately 400 behavioral health
patients a month and about 50 percent of them are
admitted to the hospital. Of those admitted, about
75 percent are on a voluntary basis.
In the new behavioral health suite, patients will be able
to rest, sleep, watch television, move around and even
shower while waiting to be placed in an appropriate
bed for ongoing care. During this time, the patients are
under the care of the behavioral health nursing staff
and an ED attending physician.
The area provides a space created with a holistic
approach toward care in a private, safe and dignified
location. Located adjacent to the emergency
department, it consists of six private rooms, two quiet
rooms and two interview rooms. The exam rooms are
for those needing observation or those being evaluated
and awaiting admission to WellSpan York Hospital’s
behavioral health unit or another facility. The suite is
behind locked doors, and a security guard is stationed
in the area.
Partnering for better care in Lebanon County
In Lebanon County, WellSpan Philhaven recently
embedded its first full-time access center clinician into
the WellSpan Good Samaritan Hospital Emergency
Department. The clinician in this role works collaboratively
with the emergency department staff, the social
services department of the hospital, Lebanon County
Crisis Intervention – run by WellSpan Philhaven – and
the inpatient units within WellSpan Philhaven and the
rest of WellSpan.
Although still in its infancy, the initiative shows promise
of reducing wait times in the emergency department for
patients who need behavioral health services.
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“This is helping our patients get the right kind of help they need,” says Tom Harlow, senior vice
president, WellSpan, and president of WellSpan Good Samaritan Hospital. “It helps us to build a
healthy community by taking care of the whole person and their physical and mental health.”
Finding placement for the correct level of services can be time-consuming, and if the patient has
medically complex issues, it is more difficult to find appropriate and available placement. The clinician’s
function is to help all parties proactively provide care and placement to behavioral health patients in
the emergency department. In addition, the clinician can immediately begin providing therapeutic care
as soon as the patient arrives.

FACT
WellSpan York Hospital’s Emergency
Department treats

approximately

400 behavioral health patients a
month and about 50% are admitted
to the hospital.

The priority is to get the patient from the emergency department to the place where he or she can
receive the most appropriate treatment, such as an inpatient admission. It could also mean returning
the patient to the safety of his or her home and family, along with resources and referrals.
Because an emergency department visit can be unsettling for patients, the Philhaven clinician also can
help with stress and anxiety, and provide therapeutic check-ins throughout the visit.
Beyond Lebanon and York, WellSpan Gettysburg Hospital and WellSpan Ephrata Community Hospital
recently expanded emergency departments to better assist patients with behavioral health needs in
their local communities.
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MANAGING CRISES
IN THE WORKPLACE
FACT

The aftershock of a workplace crisis
can have emotional and psychological
effects on employees. WellSpan
Health understands those needs
and is on-call to support area
organizations and businesses during
tough times.

When a well-respected and loved associate of Utz
Quality Foods died unexpectedly earlier this year,
employees were devastated. Fortunately, George
Neiderer, vice president of human resources, knew
where to find help.
“Without hesitation, we knew exactly who to call,”
Neiderer says. “This was hard on our organization,
and WellSpan Health provided the response we
needed following the associate’s passing.

In 2015, The WellSpan Critical
Incident Stress Management
Team responded to more than

70 workplace incidents.
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“This is a resource you hope you never have to
use,” he adds, “but it gives us peace of mind
that it’s there to be called upon when we needed
it. We are very grateful WellSpan was there to
provide counseling – that emotional support we
needed.”
The WellSpan Health Critical Incident Stress
Management Team (CISM) assists employees
who are exposed to events such as a workplace
death or disaster. Its services are often provided
onsite shortly after a traumatic event. When a
critical incident occurs, the team coordinator will
determine the appropriate level of response and
contact CISM team members to respond to the
needs of the group or business.
“The staff prides itself on being there when they
are needed with a collaborative teamwork
approach that works as one to deliver the unique,
personalized care to affected employees,” says
Andy Seebold, senior director of business
services, WellSpan Health. “The group provides
a unique service to the community at a time when
some may not know where or who to turn to.”
More than 20 individuals from multiple disciplines,
including mental health professionals and peer
support personnel, have been trained to provide
basic CISM services. In 2015 alone, the team
responded to more than 70 workplace incidents,
offering help at no cost to employees.
“The team is here to help the community, but a
big part is reaching out to employees and letting
them know that it is OK to ask for help – at any
time,” Seebold says. “This is why we take a
proactive approach to removing the stigma often
associated with receiving care such as counseling.”
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Help When
Employees Need It

That proactive approach includes outreach through
employer events such as health fairs. The WellSpan team
also holds education sessions at participating workplaces,
giving employees a forum to share how this assistance
was there when they needed it most.
WellSpan partners with area employers as a regional
provider of Employee Assistance Program services,
covering more than 130,000 members and nearly 300
employer groups to promote wellness and productivity
for employees and their families.
In addition to offering worksite response to traumatic
incidents and professional, confidential individual
counseling, WellSpan’s EAP offers comprehensive
training and staff development programs. WellSpan
works directly with the employer to develop and deliver
customized programs. In addition, WellSpan’s web-based
supervisor training helps key personnel learn effective
ways to deal with employee issues, including policy
development regarding issues such as substance abuse,
sexual harassment and workplace violence.
“We believe in safe, healthy workplaces – and the
WellSpan Employee Assistance Program embodies
that belief,” Seebold says.

WellSpan’s EAP is a confidential
and voluntary program designed for
employees, spouses and dependent
family members who want to seek
help for personal issues without
worrying that someone at work will
“find out” about their problem. Some
of the more common problems for
which employees seek help include:
• Addictions
• Alcohol and drug use
• Anxiety
• Conflict with others
• Critical incident stress
• Depression
• Family & child issues
• Grief and loss
• Health
• Life transitions
• Managing change
• Marital & relationship conflict
• Self-esteem
• Sexual and physical abuse
• Stress
• Work and career
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COMMITMENT TO CARE
As part of its charitable mission, WellSpan Health is committed to providing exceptional care for all members of
the communities it serves.
Here are some of the ways WellSpan helped provide health care in
2016 to those who could not afford it:
• Family First Health’s Gettysburg Center is a federally qualified
community health center supported by WellSpan to provide medical
and dental services in Adams County for underserved adults and
children. In fiscal year 2016, the center saw 8,870 health care
patients and completed 4,335 dental visits.
• The Family First Health Hannah Penn Center, a partnership of
WellSpan York Hospital, Family First Health and the City of York
School District, received 1,952 acute and preventive visits from
underserved adults and children.
• Welsh Mountain Medical and Dental Center is a federally qualified
health center with four locations in rural Lancaster County and Lebanon
County. The center serves the general population along with Medicaid
and uninsured patients. In 2016 they met care needs through 6,060
medical visits and 9,749 dental visits.

• WellSpan York Hospital’s Department of Dentistry operates two outpatient
dental offices, the WellSpan York Hospital Dental Center and the
Hoodner Dental Center. Staffed by licensed dentists and dental residents
from the WellSpan York Hospital Dental Residency Program, the centers
conducted more than 21,000 patient visits last year. Dental treatment
is available to all patients, including children, patients with special needs and
those with dental anxiety. Financial assistance is provided for patients of
need under the Healthy Community Network program.
• Healthy Community Network (formerly known as Healthy York Network),
a collaborative effort that facilitates access to discounted health care
services, provided assistance to more than 5,000 individuals. In
addition, Healthy Community Network assisted with 4,620 prescriptions
for medication assistance for qualifying individuals who lack sufficient
health insurance or means to pay for medication.
• ECH Cares, a program of WellSpan Ephrata Community Hospital that
helps patients cover health care costs, provided total beneﬁts worth
$6.6 million to more than 2,643 patients.

• WellSpan Community Health Center provides primary care services,
women’s health care, HIV care and pediatric care for medically complex
conditions for people lacking sufficient health insurance. In ﬁscal year 2016,
there were 21,545 primary care visits to the center.

• Since its March 2016 opening, WellSpan Philhaven’s Center for
Integrated Heathcare in Lancaster has served 400 clients who are
being routinely screened for depression and anxiety. Children and
adolescents are also being screened for behavior and attention concerns.

• Thomas Hart Family Practice Center, which is staffed by resident and
faculty physicians at WellSpan York Hospital and provides acute,
chronic, preventive and obstetric care for people lacking sufficient
health insurance, totaled 27,954 patient visits.

• Through WellSpan Philhaven’s Center for Autism and Developmental
Disabilities, 46 participants learned new skills in social interaction,
coping, and problem-solving during the five-week Applied Behavior Analysis
summer program.

COMMUNITY BENEFIT REPORT
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HELPING OUR NEIGHBORS

GET HEALTHY &
STAY HEALTHY
Healthier communities make stronger communities. WellSpan provides
education and resources to help our neighbors get healthy and stay
that way.
Here are some of the programs conducted in 2016:
• More than 1,200 students learned about respect, healthy body image, goal setting and leadership skills
at the Adams County Young Women’s/Young Men’s Annual 7th Grade Leadership Conference.
• In York County more than 1,000 7th g
 rade girls heard about social hierarchies and teen relationships,
gender aggression, stress management, healthy body image and goal setting at the Young Women’s
Leadership Conference.
• For patients diagnosed with diabetes, WellSpan Ephrata Community Hospital offers a 10hour group
program, “Taking Charge of Your Diabetes,” which includes individual consultations with a dietitian
and nurse, as well as follow-up consultations. In 2016, there were more than 100 participants and 500
individual diabetes consultations.
• In Lebanon County WellSpan Good Samaritan Hospital provided more than 400 health screenings
for glucose and cholesterol alone. Other frequently offered screenings include blood pressure, body
mass index (BMI), physical therapy and vein issues.

Yoga in the Park, a free community health program in
Lebanon County.

• More than 800 Adams County and 500 York
County children and adults participated in
tobacco education and cessation
activities at WellSpan York Hospital and
WellSpan Gettysburg Hospital.
• In York and Adams counties 55 people
completed the “Steps Toward a Healthier
You” class, and 68 people participated in
the eight-week “A Healthy You” weightmanagement program.
• Patients at several WellSpan Medical Group
practices received a “prescription” to
purchase fruits and vegetables; some of
the patients receive Market Bucks monthly
to help them purchase produce from select
farmers markets.

COMMUNITY BENEFIT REPORT

• In Lebanon County, partnerships with wellnessfocused community organizations, such as
the Lebanon Valley Family YMCA, help deliver
programs like the Farm-to-Table healthy
cooking demonstrations.
• Participating schools, markets and organizations
received Market Basket of the Month
resource kits and monthly newsletters to
promote eating fresh produce items.
• Each February, WellSpan Good Samaritan
Hospital hosts “Love Your Heart” programs
to focus on cardiovascular disease, including
recognizing the symptoms of a heart attack,
controlling high blood pressure, heart-healthy
cooking for the whole family, designing an
exercise program and information on making
appropriate lifestyle changes to lower risk.

• WellSpan Ephrata Community Hospital
participates in Healthy Beginnings Plus, a state
	funded program that assists pregnant women who
are eligible for medical assistance in having a
positive prenatal care experience. It includes
comprehensive clinical care with group learning
sessions and participation by a care team of
obstetricians, nurses and midwives, a social
worker, a dietitian and a dental hygienist. Hospital
employees and residents support the program by
donating baby supplies.
• In Adams County 350 people participated in
health screenings for blood pressure and blood
glucose. Additionally, ﬂu vaccines were offered
to community members, including free vaccines
distributed by the Department of Health to
underserved groups. In total, 604 Adams County
residents received seasonal ﬂu and pneumonia
vaccinations.
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• For Lebanon County children ages 5-10 who
are coping with the death of someone important
in their lives, the Rainbow Connection program
helps diminish the feelings of being alone or
misunderstood by offering opportunities to share
with peers who are also experiencing grief. The
free program helps them understand that what
they are feeling is normal, in a comfortable, safe
and fun atmosphere.
• In the City of York 60 people participated in the
For Heart’s Sake program to improve
cardiovascular risk factors by achieving 150
minutes of moderate physical activity per week
and to adopt healthy eating practices.
• The Healthy Steps program offered at the
Lebanon Valley Mall offers a climate-controlled
indoor environment that allows residents to stay
active regardless of the weather outside.

• The Safe Kids program focuses on injury
prevention through bicycle, car seat, home
and pedestrian safety initiatives. In 2016:





- 1,677 children and adults participated in
bike and pedestrian events;
- 195 children and adults participated in
Buckle Up community events;
- The state inspected 442 child passenger
safety seats (car seats);
- 1,285 children and adults engaged in home
safety events; and
- 325 children and adults received
educational information on safe sports.

• Nearly 12,000 program guides were distributed
to public libraries for the GO York! and GO
Ephrata! outdoor activity and reading program.
Carrie Willetts, left, senior vice president, WellSpan, and president of WellSpan Ephrata Community Hospital, joins more than 30 members
of the Early Bird Walkers Club on a recent two-mile trek around Ephrata. The club, which meets weekly, promotes an active lifestyle among
people age 55 and older.
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WORKING TOGETHER FOR

HEALTHY
COMMUNITIES

Project SEARCH prepares students with disabilities for the
workplace.

With a long-standing goal
of creating healthy and
vibrant communities, WellSpan
partners with individuals and
organizations to assess local
needs, build community
assets and sponsor initiatives.
Here’s a look at some of the
efforts of those partnerships
in 2016.

Healthy Adams County is a partnership of community
members dedicated to assessing, developing and
promoting improved physical, mental and social
well-being. Key areas of focus include health literacy,
healthy lifestyles, oral health, depression, children’s
health and nutrition and end-of-life planning. The
group’s programs in 2016 included:

The Healthy York County Coalition is a
collaborative effort to improve the health
and wellness of the York County community.
Its current focus is on access to care, adult
depression, advance care planning and
healthy living (physical activity, nutrition and
sleep). In 2016 the Coalition:

• The third annual “Preparing through Life for End
of Life,” an interactive resource fair, along with
other community events to increase awareness
of end-of-life planning and available community
resources;

• Conducted research on rural health care
needs of the Delta area;
• Developed online videos to educate the
newly insured and the uninsured on why
and how to select health insurance;

• The first “Come Walk with Me” event, held at
the Gettysburg Warrior Stadium, with 300 in
attendance; and

• Distributed oral health information for pregnant
women and mothers caring for infants;

• The Adams County Community Health Summit on
affordable housing, which was attended by more
than 100 health and human services professionals.

• Launched York County Walks with interactive
educational sessions and three community
walks;

COMMUNITY BENEFIT REPORT
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In Adams County 300 people participated in the first “Come Walk with Me” event.

• Provided educational sessions to help
residents understand advance care planning
choices, encourage family conversations
and complete advanced directives; and
• Updated information to support individuals
struggling with depression on the Feeling
Blue program website, feeling-blue.com.
WellSpan Ephrata Community Hospital is a
member of the LiveWELL Lancaster County
Coalition of community members, businesses
and health and human service organizations.
Members work together to network and share
ideas on making Lancaster County a healthier

place to live, work and play. LLCC has focused
goals in each of its related coalitions:
• Tobacco Free Coalition goals are to prevent
young people from using tobacco, to provide
resources for people to quit tobacco use and
to eliminate tobacco smoke pollution;
• The Lighten Up Lancaster County Coalition
involves schools, workplaces and communities
addressing issues related to obesity and lack
of physical activity;
• The Let’s Talk Lancaster Coalition strives
to improve mental health and wellb eing by

enhancing collaborations among health
care providers, consumers, families and
caregivers; reducing the stigma related to
mental illness; and improving consumer
access to prevention, screening, treatment
and recovery services; and
• The Lancaster Health Summit is a partnership
between Live Well Lancaster and the
Lancaster Business Group on Health.
This annual event attracts more than 300
individuals who work together to enhance
the culture of health in Lancaster County.
WellSpan was the Title Sponsor of the 2016
summit.
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WellSpan Good Samaritan Hospital
supports the Community Health Council
of Lebanon County, a coalition of individuals
and organizations working together to
encourage and support a safe, healthy and
substance-free community for everyone,
especially youth. The council’s task forces
include:
• The Lebanon County Tobacco Coalition,
whose efforts offer a wide range of
tobacco control services for the community
and workplace;
• The Lebanon County Teen Pregnancy
Prevention and Support Network, which
connects parents, teens and professionals
with local resources; and
• The Lebanon County Suicide Prevention
Task Force, which provides support
services and education.
Aligning Forces for Quality–South
Central PA (AF4Q SCPA) is a regional health
improvement collaborative that received
Robert Wood Johnson Foundation funding
from 2007 to 2015. The private foundation
is health and healthcare for Americans.
As part of WellSpan, AF4Q has continued
efforts to bring together those that provide,
receive and pay for health care with the goal
of improving the quality and cost of care in
the region’s communities.
The Reach Out and Read program,
which addresses early childhood literacy,
distributed more than 5,000 books to
children ages 6 months to 5 years through

the Thomas Hart Family Practice Center and
the WellSpan Community Health Center.
Teams of specially trained Emergency
Department nurses at WellSpan York Hospital
and WellSpan Gettysburg Hospital – SAFE
teams – provided care to nearly 550 patients
who were victims of domestic violence or
child abuse in York and Adams counties.
Local governments, school districts and
non-profit organizations were the beneficiaries
of more than $458,000 in sponsorships to
support health and quality of life across
Central Pennsylvania.
Outreach to the Latino population included
conducting the “Steps Toward a Healthy You”
program in Spanish, with 78 participants. The
program is designed to help people become
more physically active and eat healthier.
A Latino health fair reached 55 individuals
with information on tobacco cessation programs,
and 258 individuals participated in a program
about how to navigate and access healthcare
services in Adams County.
Low-income families in Adams County
received 72 car seats through Healthy
Adams County and the Gettysburg Hospital
Foundation.
Project SEARCH is a school-to-work
program for students with disabilities that
provides real-life work experience and
preparation for employment. The group
partners with Lincoln Intermediate Unit #12
(LIU), the Office of Vocational Rehabilitation

(OVR) and Office of Development/Programs
(ODP)/York/Adams MH/IDD. This year the
organization provided total workplace immersion
for 10 students in York and five in its first year
at WellSpan Gettysburg Hospital.

WellSpan Community
Partnership Grants
totaling $231,405
supported:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Healthy York County Coalition
Crispus Attucks
York Rescue Mission
Good Samaritan Shelter
Healthy Adams County
Brethren Home Community
Leg Up Farm, Inc.
YWCA of York
Community Health Council
York Little Theater
YMCA of York and York County
Lebanon Family Health
Katallasso, Inc.
Mental Health Associates
Ephrata Public Library
York County Library
Lebanon Community Library
Compeer of Lebanon
York Fresh Foods
Ipadz for Autism
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Training and research are
highly valued at WellSpan.
We innovate, seek out and
share best practices and
adopt new ways of transforming
the delivery of health care to
make a difference in the lives
of our patients.

Here are highlights of learning initiatives
in 2016:
More than 800 patients participated in
clinical trials in the following categories:
breast cancer, prostate cancer, skin
cancer, esophageal cancer, colon cancer,
lung cancer, cancer of the head and neck,
depression in cancer patients receiving
radiotherapy, coronary artery disease,
coronary artery stents, cardiac arrest,
chronic heart disease, seizures in adults
and pediatrics, cervical dystonia, facial
paralysis, pneumonia, orthopedic treatment
and injury prevention, lung function and
pain management.
More than 600 residents, visiting medical
students and visiting residents cared
for patients who don’t have a primary care
physician. These professionals provide
outreach and education for the community
and often stay in our community long after
their training is complete.
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PREPARING FOR
TOMORROW
WellSpan hospitals actively participated in
training for nurses and allied health
professionals, including clinical pastoral
care, pharmacy residencies and internships,
clinical laboratory science, nurse
anesthetists, respiratory care, radiography,
nuclear medicine technology and continuing
education for emergency medical service
personnel.
Certiﬁed diabetes education nurses of
the Wellness Center of WellSpan Ephrata
Community Hospital provided diabetes
and insulin administration training to
the staff of more than 40 assisted living
facilities throughout the Lancaster
County area. The training was offered
at a minimal cost and focuses on the
diabetes disease process, complications
and the skills necessary to safely
administer insulin.

WellSpan uses patient simulators – life-like manikins that react physiologically
as if they were alive – to teach both basic and advanced clinical skills.

COMMUNITY BENEFIT REPORT
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SUPPORT FROM
OUR COMMUNITIES
PHILANTHROPY AND VOLUNTEERISM STRENGTHEN
WELLSPAN’S ABILITY TO SERVE
For more than 100 years, WellSpan donors
and volunteers have joined thousands of
individuals and the business community to
advance WellSpan’s mission and the important
work of our four local foundations and the
fund development efforts of WellSpan Philhaven.

During the past year, WellSpan has received more than
$6.5 million in charitable donations to support the expansion
of services or to address specific health and wellness needs.
All donations given locally stay in the local community and are
used for general or specific projects and programs, according
to the donor’s wishes.
A WellSpan York Hospital volunteer assists a young visitor with his scrubs during a tour of the operating room.
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Here are just a few of the ways donor gifts have
helped local communities in fiscal year 2016:
Ephrata Community Hospital Foundation
• Added new operating rooms and post-recovery
facilities; and
• Established the Cancer Patient Help Fund to
assist patients in need and their families with
short-term living expenses to ease the burden of
their often long and difficult treatments.
Gettysburg Hospital Foundation
• Assisted more than 150 patients in ﬁnancial
distress receive support through the Adams
County Cancer Patient Help Fund and Adams
Mammography Help Fund; and
• Expanded the Healthy Options farmer’s market
food voucher program to support more than 80
local families with food insecurity, while adding a
pilot program during the winter months with
Kennie’s Markets.
Good Samaritan Hospital Foundation
• Supported the opening of the WellSpan Sechler
Family Cancer Center so that Lebanon County
residents can get high-quality integrated cancer
care in the community where they live and work; and
• Supported the addition of 3D mammography to
improve diagnosis capabilities for women with
dense breast tissue.
WellSpan Philhaven
• Opened the Center for Integrated Health Care in
Lancaster, a partnership with South East Lancaster
Health Services that provides medical and
behavioral health services in one location; and

More than 1,000 participants, volunteers and family members helped raise money for the prescription medication program of the
Healthy Community Network at the annual Double Creek 5K/Half Marathon event in York County. The Double Creek event was
established to provide support to programs that benefit underinsured families in our area.

• Provided multi-disciplinary assessments, diagnosis and care for children with autism through their
Center for Autism and Developmental Disabilities.
York Health Foundation
• Provided more than $100,000 in support to the Prescription for Caring program, which provides
low-cost prescription medications to patients in need; and
• Established the Helen Quickel Nursing Lecture Endowment to provide continuing education opportunities
for nurses.
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Volunteer and auxiliary support empowers outreach
In 2016, approximately 2,300 individuals volunteered
more than 213,000 hours of service at WellSpan facilities
across Adams, York, Lancaster and Lebanon counties.
The value of these volunteer hours totals in excess of
$4.8 million. Here’s how two of these groups provided
support:
Gettysburg Hospital Auxiliary
• Continued support of the Healing HeARTS initiative,
including programs such as mindfulness classes for
chronic illness and depression; and
• The addition of a waterfall feature in the healing
garden on the WellSpan Gettysburg Hospital campus.
The Good Samaritan Hospital Auxiliary
• Committed a $150,000 pledge for the Wall of Life at
the WellSpan Sechler Family Cancer Center, which
celebrates patients who complete their radiation and
chemotherapy treatments.
York Hospital Auxiliary
• The $1 million pledge to the York Hospital Emergency
Department helped fund the new behavioral health
unit;
• The annual Book Nook Bonanza raised more than
$41,000 to support the grants program; and
• Additional financial support helped WellSpan Health
York County programs, including WellSpan Surgery
& Rehabilitation Hospital’s Brain Injury Program,
the Heart & Vascular Program, Cribs for Kids, the
Meadowlands Autism Program and WellSpan Medical
Weight Management Program.
A patient rings the bell at WellSpan Sechler Family Cancer Center to commemorate the end of treatment.
The center opened in December 2015, thanks in large part to donor support.
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THE VOICE OF
THE PATIENT
PATIENT PARTNER VOLUNTEERS
OFFER A UNIQUE PERSPECTIVE
TO QUALITY IMPROVEMENT

WellSpan’s Patient Partner program, an initiative of Aligning Forces
for Quality, is making a difference in the care of patients.

“Patient Partners become part of a practice’s quality improvement team,” says Kathy Hutcheson,
consumer engagement coordinator, WellSpan Health. “Their role is to provide the patient’s perspective.”
Patient Partners attend monthly quality improvement team meetings at the practice where they
volunteer, participate in conference calls and focus groups, review quality data and share ideas for
improvement. As Patient Partners work with the practices, they become more engaged as patients
and there is a ripple effect. The Patient Partners understand the importance of being engaged in
their care and take that message into the community through family and friends.
More than 76 patient partners currently assist WellSpan practices and departments, working diligently
with the practice or service area to implement changes to improve the patient experience and
increase engagement. The program currently is in place in Adams, Lancaster and York counties.
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“Most of WellSpan’s current
Patient Partners are
individuals who have
chronic conditions or are
parents of children with
chronic conditions that are
partnering with medical
group practices as they
transform to more patientcentered practices. Their
key role is to represent the
voice of the patient in this
transformational work.”
Kathy Hutcheson
Consumer Engagement Coordinator

“The patient partners have the unique opportunity
to work side by side with their care team, reviewing
practice processes and performance. The experience
has provided a new perspective on the behind-thescenes collaborative work being done to achieve
the Triple Aim – better health, better care and lower
costs.”
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WELLSPAN

BOARD LEADERSHIP
Front Row, left to right:
Kevin Mosser, M.D.
President and Chief Executive Officer
Cathy Heilman, M.D.
WellSpan Medical Group Board
Joe Crosswhite
WellSpan York Hospital Board
George Stoltzfus
WellSpan Philhaven Board
Sherry Farkas
Gettysburg Hospital Foundation Board
Back Row:
Paul Minnich
WellSpan Specialty Services Board
Larry Miller
WellSpan Health Board
Leslie Brant
WellSpan Provider Network/Population Health
Services Board
Wayne Hill
WellSpan Gettysburg Hospital Board
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WellSpan Health
Larry Miller, Chair
Steve Hovis, Vice Chair
Megan Shreve,
Secretary/Treasurer
Richard Beamesderfer
Pete Brubaker
Joe Crosswhite
Matt Doran
Donald Dreibelbis
William Funk, D.M.D.
R. Fred Groff III
H. Fred Martin, M.D.
Patrick McGannon, M.D.
Kevin Mosser, M.D.
Dan Waltersdorff
Ernie Waters
John Welch, M.D.

WellSpan Ephrata
Community Hospital
R. Fred Groff III, Chair
William Funk, D.M.D., Vice Chair
Aaron Groff Jr., Treasurer
Linda Weaver, Secretary
Il Jun Chon, M.D., President of
the Medical Staff (ex-officio)
Leon Ray Burkholder
Edward Camerino, M.D.
P. Joshua Gluck
Lloyd Goldfarb, M.D.
Kevin Mosser, M.D.
Maria Royce
Dean Stoesz
Chris Theodoran, D.O.

Dale Whitebloom, D.O.
Carrie Willetts, President of
the Hospital (ex-officio)

WellSpan
Gettysburg Hospital
Wayne Hill, Chair
Julie Ramsey, Vice Chair
Shannon Harvey, Secretary
Eric Flynn, Treasurer
R. Hal Baker, M.D.
David Doud, D.O.
Douglas Eyer, M.D.
Robin Fitzpatrick
Cindy Ford
Jane Hyde
Edward Mackle, M.D.
Orville McBeth Jr., M.D.
Kevin Mosser, M.D.
Megan Shreve
Jim Williams

WellSpan Good
Samaritan Hospital
John Welch, M.D., Chair
Donald Dreibelbis,
First Vice Chair
Frederick Wolfson, Esq.,
Secretary
Evelyn Colon
Paul DiGiacomo, M.D.
Robert Funk
Thomas Harlow, President
(ex-officio)

Kevin Mosser, M.D.
Kristen O’Shea
Robert Phillips
Dennis Shalters
Galen Weaber
Jilian White, M.D., Medical Staff
President (ex-officio)
Michael O’Connor, Treasurer
(non-member)

WellSpan York Hospital
Joe Crosswhite, Chair
William Dannehl, Vice Chair
Todd Marsteller,
Secretary/Treasurer
Todd Butz, M.D.
Pamela Gunter-Smith
Dave Meckley
Kevin Mosser, M.D.
Keith Noll
Gary Stewart
Mary Studzinski
Jean Treuthart

WellSpan Philhaven
George Stoltzfus, President
Moniqua Acosta,
Vice President
Kenneth Moore, Treasurer
Audrey Groff, Secretary
Duane Britton
Robert Fortna
Aaron Groff
James Herr, M.D.
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Phil Hess (ex-officio)
Robert Hoffman
Kyle Horst
Karen Jones, M.D.
Kevin Mosser, M.D.
Hilda Shirk
Francis Sparrow, M.D. (ex-officio)

Ephrata Community
Health Foundation
Michael Kane, Esq., Chair
Gilbert Sager, Vice Chair
E. Richard Young Jr., Esq.,
Treasurer
Michele McHenry, Secretary
Whit Buckwalter
Dane Burkholder
Leon Burkholder, Hospital
Representative
Patrick Glavce
Ginnie Good
Kevin Kohl
William Longenecker, D.O.
Harvey Nolt
John Porter Jr.
Rebecca Summers
Carol Welkowitz
Carrie Willetts
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Gettysburg Hospital
Foundation
Sherry Farkas, Chair
Maggie Baldwin, Vice Chair
Harry Hartman,
Secretary/Treasurer
Mark Bernier
Daniel Bringman
Bettina Ellsworth, M.D.
Cindy Ford
Stacey Green
Jane Hyde
Jean LeGros
Ryan Raffensperger
Bette Rinehart Bunce
Barry Sheibley (ex-officio)
Dora Townsend
Bobbie Wolf		

York Health Foundation
Gary Stewart Jr., Chair
Jeff Lobach, Esq., Co-Chair
John Lutz, Secretary/Treasurer
Alyson Bucks
Francine Camitta Butler, M.D.
Vickie Fazio
Michael Kochenour
Lou Leyes
Barbara Linder
Keith Noll		
Bill Scott III
Kathy Turkewitz
Jeffrey Vermeulen

The Good Samaritan
Health Services
Foundation
Dennis L. Shalters, Chairman
Robert P. Hoffman, Vice Chairman
Kristen Watts, Secretary/Treasurer
Michael S. Bechtold
Michelle Calvert
Daniel P. Chirico
Susan Eberly
Tyler Fugate, D.O.
Thomas R. Harlow, President
(ex-officio)
Gregory Lesher
Kendall Zinsser, M.D.

WellSpan Medical Group
Catherine Heilman, M.D., Chair
Carleen Warner, M.D., Vice Chair
Karen Jones, M.D.,
President/Secretary
Mike O’Connor, Treasurer
Harris Baderak, M.D.
Charlie Chodroff, M.D.
Steve Delaveris, D.O.
Angela Heiland, M.D.
Jeff Lobach, Esq.
Lee Maddox, M.D.
Kevin Mosser, M.D.
Gil Sager
Mark Smith, M.D.

WellSpan Provider
Network/Population Health Services
Kevin McCullum, M.D., WellSpan Provider Network Chair;
WellSpan Population Health Services Vice Chair
Les Brant, WellSpan Provider Network Vice Chair;
WellSpan Population Health Services Chair
Michael O’Connor, WellSpan Provider Network and
WellSpan Population Health Services Treasurer
Glenn Moffett, Esq., WellSpan Provider Network and
WellSpan Population Health Services Secretary
Tatiana Dalton, M.D.
Douglas Eyer, M.D.
Brian Flowers, M.D.
John Klinedinst
Howard Mirsky, M.D.
Kevin Mosser, M.D.
Alyssa Moyer, M.D.
David Noll, D.O.
Ignacio Prats, M.D.
Mark Schmidt
Thomas Scott, M.D.
William Scott III
Amir Tabatabai, M.D.

WellSpan
Specialty Services
Paul Minnich, Esq., Chair
Patrick McGannon, M.D., Vice Chair
Joy Keller-Brown, Secretary/Treasurer
Matt Doran
Barry Douglas
Ronald Hankey
Suzanne McConkey
Steven Merrick
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WELLSPAN

MANAGEMENT TEAM
Kevin H. Mosser, M.D.
President and Chief Executive Officer
Thomas R. McGann, M.D.
Executive Vice President, Clinical Practice
John M. Porter Jr.
Executive Vice President and Chief Operating Officer
R. Hal Baker, M.D.
Senior Vice President, Clinical Improvement, and Chief
Information Officer
Robert J. Batory
Senior Vice President and Chief Human Resources Officer
Charles H. Chodroff, M.D.
Senior Vice President, Population Health & Chief Clinical Officer
Thomas R. Harlow
Senior Vice President, WellSpan Health/President,
WellSpan Good Samaritan Hospital
Philip D. Hess
Senior Vice President, WellSpan Health/President, WellSpan
Philhaven
Jane E. Hyde
Senior Vice President, WellSpan Health/President, WellSpan
Gettysburg Hospital

Karen Jones, M.D.
Senior Vice President, WellSpan Health/President,
WellSpan Medical Group
Glen D. Moffett, Esq.
Senior Vice President and General Counsel
Keith D. Noll
Senior Vice President, WellSpan Health/President,
WellSpan York Hospital
Michael F. O’Connor
Senior Vice President and Chief Financial Officer
Maria L. Royce
Senior Vice President, Strategy and Market Development;
Chief Strategy Officer
Carrie Willetts
Senior Vice President, WellSpan Health/President,
WellSpan Ephrata Community Hospital
Barbara A. Yarrish
Senior Vice President, Post-Acute Services, WellSpan
Health/President, WellSpan Surgery and Rehabilitation
Hospital
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WELLSPAN 2016

BY THE NUMBERS

*

In fiscal year 2016, WellSpan’s charitable purpose brought more benefit to more people than ever before.
Our bottom line, as detailed in this report, remains the pursuit of more coordinated, convenient, comprehensive
and community-focused health care services for the journey that is life.

RESOURCES GENERATED
$1.961 Billion July 1, 2015 through June 30, 2016

OUTPATIENTREVENUE
INPATIENT REVENUE
OTHERAND NON-OPERATING

58.7%

37.5%

3.8%

$ 1.152 BILLION

$736 MILLION

$ 73.7 MILLION
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USE OF RESOURCES
$1.961 Billion July 1, 2015 through June 30, 2016

60.0%

Salaries, wages
and benefits:
$1.176 billion

30.3%

Supplies
and other:
$ 594.3 million

8.2%
1.5%

Construction, equipment,
renovations:
$ 160.5 million

Debt payment
(principal and interest):
$ 30.7 million

* Numbers have been rounded to nearest $10,000.
Data do not include Philhaven, which became part of
WellSpan in January 2016.
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FINANCIAL ASSISTANCE
& CHARITY CARE
WellSpan Health is committed to caring for all the members
of its communities, regardless of their ability to pay.

$ 20.21

$ 22.12

$ 22.92

$ 17.82
MILLION

MILLION

2012

2013

2014

2015

2016

MILLION

MILLION

MILLION

$ 16.2

In recent years, overall charity care has decreased slightly as more people have obtained
health insurance coverage through the Affordable Care Act and the expansion of Pennsylvania’s
Medical Assistance (Medicaid) program. WellSpan is proud to be a leading partner in the
Healthy Community Network, which works to address the needs of uninsured and
underinsured individuals in our community.
In addition, the health system recently enhanced its financial assistance policy and the
discounts that it provides on services. For example, if a patient’s income is less than 300
percent of the federal poverty level, that patient would be eligible for a 100 percent discount
on the services provided. Additionally, significant discounts are available for patients whose
income is between 300 percent and 400 percent of the federal poverty level. For more information
on WellSpan’s Financial Assistance program, visit www.WellSpan.org/FinancialAssistance.
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WELLSPAN 2016

BY THE NUMBERS
In 2016 WellSpan:

Provided more than
120,229 home health
patient visits.

Provided jobs for
more than 15,000
members of our
communities.

Received 192,716
visits to our hospital
emergency departments.

Helped more than
1,000 individuals
make the effort to
quit tobacco use.

Cared for 55,000
people in our acute
care hospitals.

Welcomed 4,363
babies into our
communities.
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To learn more about how WellSpan Health serves and supports our community through its charitable
mission, visit WellSpan.org/community.

Helped our patients
pursue their goal of
better health through
808,929 visits to
WellSpan primary
care practices.

Volunteered for
and supported more
than 150 nonprofit
community
organizations.

Trained more than
600 medical residents
and visiting medical
students.

Supported the
efforts of community
nonprofit organizations
through $231,405 in
WellSpan Community
Partnership Grants.

Employed 1,198
primary care and
specialty care
physicians and
advanced practice
clinicians.

Educated more than
10,000 people on
living healthier lives
through changes to
nutrition and physical
activity.

